R-2828 Design-Build Procurement Timeline

Triangle Expressway Southeast Extension, US401to 1-40

October 29, 2018

Industry Forum April 12,2018
RFQ Advertisement April 16, 2018
Statement of Qualifications due from Design-Build Teams May 11, 2018
Department Announces Short-listed Teams May 24, 2018
Department Issues Industry Draft RFP to Short-listed Teams May 24, 2018

Department Holds Statement of Qualifications Debriefs

Week of June 4, 2018

First Meeting with Short-listed Teams June 7, 2018
Zachry / ST Wooten/ Wright Brothers 9:30
Archer / United 11:00
Lane/ Blythe 1:30

Department I ssues Second Industry Draft RFP to Short-listed Teams

June 19, 2018

Second M eeting with Short-listed Teams July 10, 2018
Archer / United 9:30
Lane/Blythe 11:00
Zachry / ST Wooten/ Wright Brothers 1:30

Utility Meeting with Short-listed Teams July 16, 2018
Archer / United 9:00
Zachry /| ST Wooten/ Wright Brothers 10:00
L ane/Blythe 11:00

[Department Issues Third Industry Draft RFP to Short-listed Teams

July 19, 2018

Third Meeting with Short-listed Teams

Augqust 7, 2018

Zachry / ST Wooten/ Wright Brothers 8:00
L ane/Blythe 12:30
Archer / United 2:00

Department I ssues Final RFP to Short-listed Teams

August 14, 2018




Department | ssues Final RFP including Addendum #1 to Short-listed Teams

September 6, 2018

October L2018

[Department Issues Final RFP including Addenda #1 and #2 to Short-listed Teams

Deadlinefor Submitting New Alter native Technical Concepts

October 2, 2018

[Department | ssues Final RFP including Addenda #1, #2 and #3 to Short-listed Teams

October 11,7018 |

Callswith Short-listed Teams

October 16. 2018

Zachry / ST Wooten/ Wright Brothers 10:00AM
Archer / United 10:20AM

L ane/Blythe 10:40AM

All Teamswith NCDOT ROW 11:00AM

Department Issues Final RFP including Addenda #1, #2, #3 and #4 to Short-listed
Teams

October 16, 2018

Department Issues Final RFP including Addenda #1, #2, #3, #4. and #5 to Short-
listed Teams

October 19, 2018

Issue labeled Hard Copy RFP w/ Addenda for Price Proposal Submittal

Week of October 22, 2018

Technical Proposals and Fuel Usage Factor Chart / Estimate of Quantities Due

October 30, 2018

Price Proposals Due

November 14, 2018

Technical Presentations by Short-listed Teams

November 15, 2018

Lane/ Blytheg 8:00AM
Archer / United 10:30AM
Zachry / ST Wooten/ Wright Brothers 1:30PM

Open Price Proposals

November 20, 2018

Department Holds Technical Proposal Debriefs Pending Contract Execution

January, 2019

NOTE: All dates are approximate and subject to change.



